


Agenda for the Ward 2 Town Hall

● Land acknowledgement
● Town Hall Code of Conduct and introductions
● Budget history and structure
● $5.2b infrastructure deficit
● Mayoral Directives
● Budget outlook
● Budget motions



Land Acknowledgement

● Huron-Wendat, Neutral, Erie, 

Mississaugas, 

Haudenosaunee, Anishinaabe

● Haldimand Tract

● Dish with One Spoon 

Wampum Belt

● Treaty and rights holders



Town Hall Code of Conduct

● Questions at end of each section and at the end

● Raise your hand - we’ll keep a speakers list

● Kindness and generosity first - no yelling, name 

calling, or rudeness - we’ll adjourn the meeting

● Interrupt if you need clarity or help



Introductions to the Ward 2 Team

● Councillor Cameron Kroetsch

● Constituency Coordinators -

○ Liesl Thomas

○ Joey McCullough

○ Phoenix Friesen



Questions before 
we get into the 

town hall?



Budget history and structure

● Stable Services

● Low Density

● Low Taxes

Stable 
Services

Low 
Density

Low Taxes

More
Density

Cut
Services

High
Taxes

Does
Not
Exist



Budget history and structure

● Water Budget - November and December
● Tax Budget - January and February

○ Capital Budget - physical assets like roads, 
sewers, and sidewalks

○ Operating Budget - staffing and other 
employee costs



Budget history and structure

● Budgets are not happening in isolation in a single 
term of Council

● Decisions by previous terms of Council have a 
significant impact on what tax increases future 
Councils must bring forward to maintain and 
improve City services



Budget history and structure

● Arbitrarily and artificially keeping taxes lower for 
purely optical or political reasons will make it 
more difficult for future Councils to properly fund 
City programs and services and avoid raising user 
fees

● This is preventable



Budget history and structure

Case study of 6 years of tax increases below national inflation

● 2011 - tax increase = 0.8% < inflation = 2.9%

● 2012 - tax increase = 0.9% < inflation = 1.5%

● 2014 - tax increase = 1.5% < inflation = 2.0%

● 2018 - tax increase = 1.9% < inflation = 2.3%

● 2021 - tax increase = 1.9% < inflation = 3.4%

● 2022 - tax increase = 2.8% < inflation = 6.8%

9.1%
difference



Budget history and structure

Municipal Price Index (MPI) vs. Consumer Price Index (CPI)

● Accounts for costs faced by municipalities not households

● Studied by the City of Ottawa in 2023 and used by the Town of 

Milton in preparing their budget since 2008

● The Town of Milton calculated their 2025 MPI at 4.67%

● On average, since 2019, the Town of Milton’s MPI has been 131% 

higher than CPI



Budget history and structure

CPI vs. Town of Milton MPI based on averaging

● 2024 - CPI = 2.4% vs. Town of Milton MPI = 6.28% 

● 2023 - CPI = 3.9% vs. Town of Milton MPI = 7.11%

● 2022 - CPI = 6.8% vs. Town of Milton MPI = 2.73%

● 2021 - CPI = 3.4% vs. Town of Milton MPI = 2.51%

● 2020 - CPI = 0.7% vs. Town of Milton MPI = 3.44%

● 2019 - CPI = 1.9% vs. Town of Milton MPI = 2.87%



Budget history and structure

Case study of 6 years of tax increases compared to average Milton MPI

● 2011 - tax increase = 0.8% < inflation = 2.9% 3.78%

● 2012 - tax increase = 0.9% < inflation = 1.5% 1.96%

● 2014 - tax increase = 1.5% < inflation = 2.0% 2.61%

● 2018 - tax increase = 1.9% < inflation = 2.3% 3%

● 2021 - tax increase = 1.9% < inflation = 3.4% 4.43%

● 2022 - tax increase = 2.8% < inflation = 6.8% 8.87%

14.85%
difference



Budget history and structure

Case study for the current term of Council -

● 2023 - tax increase = 5.8% > inflation = 3.9%

● 2024 - tax increase = 5.8% > inflation = 2.4%

● 2025 - tax increase = 5.6% > inflation = 2.2%*

● 2026 - tax increase = 4.25% > inflation = 2.0%*



Budget history and structure

Case study of this term of Council -

● Based on just looking at the budgets of this Council in the year 

2023, 2024, 2025, and 2026, using a needs based budget and 
asset management approach, we’re projecting increases above 

inflation at 10.95%
● This puts us squarely between the 9.1% (CPI) and 14.85% (MPI) - 

but it’s not enough



Budget history and structure

In order to deal with some of this, the City decided to use a Reserve Financing 

Strategy for the years 2024-2027

● The City of Hamilton has a number of obligatory and non obligatory 

reserves

● Non obligatory reserves totalled $256.5m before the 2024 tax year

● Using 84% of these reserves helped us to address the impacts of COVID 

and the increased costs of delivering City services and improving them



Budget history and structure



Questions about 
the budget history 

and structure?



$5.2b infrastructure deficit

● Decisions by previous Councils create deficits that future 

Councils have to deal with, which is one reason, including 

the pandemic, we are using our reserves to help us recover

● To put it another way, even if we have budgets closer to the 

Municipal Price Index, above inflation, it’s nearly impossible 

to catch up in the short term - it’s going to take a while



$5.2b infrastructure deficit



$5.2b infrastructure deficit



$5.2b infrastructure deficit

Who pays for the infrastructure?

● Example 1 - Rural road - stable rural residential lots, 
average of less than 10 residents

● Example 2 - Urban downtown street - massive 
redevelopment, thousands of residents + Development 
Charges



$5.2b infrastructure deficit

What if we want better services and programs?

● We can’t get better recreation centres if we can’t pay to maintain 

existing ones

● We can’t prioritize road repairs to a high standard when we’re still 

trying to raise money to fill potholes

● We can’t improve the quality of our water if we’re relying on old 

pipes and a combined sewer system



$5.2b infrastructure deficit

Works in Progress or WIP lists

● A strategy to reduce the budget is to look at projects that are 

funded, but not started, and consider eliminating them to put 

that money back into the main budget

● This is one of the problems with 4 year election cycles - if projects 

are on the way to significant completion they can be cancelled



Questions about 
the $5.2b 

infrastructure 
deficit?



Mayoral Directives

● Strong Mayor Powers were granted to some Mayors in 
Ontario in exchange for signing on to the Ford government’s 
housing pledge in 2023, which I opposed, for the record

● The Powers speak broadly to a number of new things 
Mayors can do, including directing municipal budgets

● To date, the Mayor has exercised these powers for the 2025 
and 2026 budgets through Mayoral Directives



Mayoral Directive - 2025 City Budget



Mayoral Directive - 2026 City Budget



Questions about 
Mayoral 

Directives?



Budget outlook



Budget outlook



Budget outlook - 2025



Budget outlook



Budget outlook - 2025



Budget outlook - 2025



Budget outlook - 2025



Budget outlook



Budget outlook

Public Delegations - (November 17, 2025) and January 19, 2026

● Opportunity for the public to let Council know what their priorities 

are for the (Water and) Tax Budget(s)

● Opportunity for the public to make comments to Council to make 

changes, support items, or not support items

● Residents fought to have dates that let them see the budget before 

commenting on it (January)



Questions about 
the 2026 Budget 

outlook?



Budget motions

● Hamilton Police Service Board - Reduction in non essential 

spending and things not mandated under the Community Safety 

and Policing Act - approximately $1.2m

● Downtown Sub-Committee - Funding plan for improvements

● Community Safety and Well-Being Plan - Funding plan, lacking 

since 2019

● Recreation Master Plan - Accelerating maintenance + new assets



Budget motions

● CityHousing Hamilton’s Strategic Development Plan - Phased 

funding of hundreds of millions of dollars in affordable housing

● Temporary Shelter at Barton-Tiffany - Funded exit strategy

● 311 - Enhanced Resident Service and Tracking - Accelerated 

funding

● 211 - Hamilton Community Crisis Service - Earmarked for 2027

● Continue Staff Hiring in Key Areas - Increased service levels



Any questions 
about my budget 

motions?



Any questions or 
feedback about 

the budget?


