


Agenda for the Ward 2 Town Hall

● Land acknowledgement
● Town Hall Code of Conduct and introductions
● Moving past City budget traditions?
● Budget history and structure
● Budget process and new budget tools
● 2025 City Budget overview
● Budget impacts to Ward 2 residents



Land Acknowledgement

● Huron-Wendat, Neutral, 
Erie, Mississaugas, 
Haudenosaunee, 
Anishinaabe

● Haldimand Tract
● Dish with One Spoon 

Wampum Belt 



Town Hall Code of Conduct

● Questions at end of each section and at the end

● Raise your hand - we’ll keep a speakers list

● Kindness and generosity first - no yelling, name 

calling, or rudeness - we’ll adjourn the meeting

● Interrupt if you need clarity or help



Introductions to the Ward 2 Team

● Councillor Cameron Kroetsch

● Constituency Coordinators -

○ Liesl Thomas

○ Joey McCullough

○ Phoenix Friesen



Moving past City budget traditions?

● Asking staff to “sharpen their pencils”

● Voting “no” on the budget

● Putting decisions off to “get the number down”

● Trying to hit an arbitrary number

● Maintenance and status quo budgets



Moving past City budget traditions?

● Equity and gender based budgeting

● Needs based budgeting

● Asset management

● Climate resilience budgeting

● Improving services for residents



Questions before 
we get into the 

town hall?



Budget history and structure

● Stable Services

● Low Density

● Low Taxes

Stable 
Services

Low 
Density

Low Taxes

More
Density

Cut
Services

High
Taxes

Does
Not
Exist



Budget history and structure

Case study of six years of tax increases below national inflation -

● 2011 - tax increase = 0.8% < inflation = 2.9%

● 2012 - tax increase = 0.9% < inflation = 1.5%

● 2014 - tax increase = 1.5% < inflation = 2.0%

● 2018 - tax increase = 1.9% < inflation = 2.3%

● 2021 - tax increase = 1.9% < inflation = 3.4%

● 2022 - tax increase = 2.8% < inflation = 6.8%



Budget history and structure

Case study of six years of increases below inflation -

● Based on just looking at 2011, 2012, 2014, 2018, 2021, 
and 2022, we have created a tax deficit of 9.1%

● Inflation is measured nationally and does not delineate 
how costs go up for cities - this impact is much worse 
than it appears to be



Budget history and structure

Case study of this term of Council -

● 2023 - tax increase = 5.8% > inflation = 3.9%

● 2024 - tax increase = 5.8% > inflation = 2.3%

● 2025 - tax increase = 6.9% > inflation = 2.0%

● 2026 - tax increase = 6.8% > inflation = 2.0%



Budget history and structure

Case study of this term of Council -

● Based on just looking at the budgets of this Council in 
the year 2023, 2024, 2025, and 2026, using a needs 
based budget and asset management approach, 
we’re projecting increases above inflation at 10.2% 
(inflation not yet set for 2024, 2025, or 2026)



Questions about 
the budget history 

and structure?



Budget process



Budget process



Budget process

Strong Mayor Powers and amendments to the budget

● In 2023, Premier Doug Ford gave Strong Mayor Powers to every Mayor in a 

municipality where a “Housing Pledge” was signed off on by a City Council

● These “powers” allow the Mayor to hire and fire some City staff, direct City 

staff, determine the budget (through staff), and veto bylaws and bills

● There are also implications for budgets including the need for members of 

Council to bring forward amendments to change the budget



Budget timeline

● Public Delegations - November 18, 2024 and January 20, 2025

● Water Budget - November 22, 2024 and November 28, 2024

● Targeted Water Budget Approval (Council Meeting) - December 11, 2024
● Tax Budget Overview - January 23, 2025

● Boards & Agencies Presentations - January 28, 2025
● Housing & Healthy and Safe Communities Budget Presentations - January 29, 2025

● Corporate Services & City Manager's Office Budget Presentations - January 30, 2025

● Planning & Economic Development & Public Works Budget Presentations - January 31, 2025

● Tax Budget Deliberations - February 7, 2025

● Targeted Tax Budget Approval (Council Meeting) - February 12, 2025



Budget timeline

Public Delegations - November 18, 2024 and January 20, 2025

● Opportunity for the public to let Council know what their priorities are for 
the Water and Tax Budgets

● Opportunity for the public to make comments to Council to make changes, 
support items, or not support items

● Residents fought to have dates that let them see the budget before 
commenting on it, as there used to be a single delegation day in the past 
that was not sufficient for this purpose



Budget timeline

Water Budget - November 22, 2024 and November 28, 2024

Targeted Water Budget Approval (Council Meeting) - December 11, 2024

● A motion was passed at Council to allow for a shorter amendment period 

for the Water Budget to ensure that the water rates could be set for 2025

● Water rates must be set for January 2025 or the City will lose approximately 

$2.8m in potential revenue



Budget timeline

Tax Budget Overview - January 23, 2025
Tax Budget Deliberations - February 7, 2025
Targeted Tax Budget Approval (Council Meeting) - February 12, 2025

● These dates are all related to the main Tax Budget (do not impact the Water 
Budget)

● They include the amount your “levy” taxes will go up over the course of the 
next year and will vary by ward based on area rating

● The Tax Budget will be released at the end of 2024 or very start of 2025



Budget timeline

Boards & Agencies Presentations - January 28, 2025

Housing & Healthy and Safe Communities Budget Presentations - January 29, 2025

Corporate Services & City Manager's Office Budget Presentations - January 30, 2025

Planning & Economic Development & Public Works Budget Presentations - January 31, 2025

● These dates all represent the individual presentations given by the City’s core departments - 

Health & Safe Communities, Corporate Services, City Manager’s Office, Planning & Economic 

Development, and Public Works

● Public Works is often the budget that has the largest financial impact apart from the budget for 

the Hamilton Police Service



New budget tools



New budget tools



Questions about 
the budget 

process and tools?



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



2025 City Budget overview



Questions about 
the 2025 Budget 

Overview?



Budget impacts to Ward 2 residents



Budget impacts to Ward 2 residents



Budget impacts to Ward 2 residents
Ward 12 114,540,411 10.71%
Ward 10 91,561,418 8.56%
Ward 7 80,264,717 7.50%
Ward 15 76,571,500 7.16%
Ward 5 76,353,999 7.14%
Ward 13 71,551,488 6.69%
Ward 2 68,799,853 6.43%
Ward 4 67,828,213 6.34%
Ward 1 67,392,623 6.30%
Ward 6 64,246,651 6.01%
Ward 8 63,388,651 5.93%
Ward 9 61,075,187 5.71%
Ward 11 56,287,677 5.26%
Ward 3 56,173,696 5.25%
Ward 14 53,572,066 5.01%
Total 1,069,608,150 100.00%



Questions about 
Budget impacts to 
Ward 2 residents?



Any general 
questions about 

the budget?


